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REPORT OF THE YOUNG MEN'S CHRISTIAN ASSO- 
CIATION'S COMMISSION ON APPROACH 
TO THE CHURCHES 

We print below that part of the report of the Commission on 
Approach to the Churches which has to do with students. A 
subcommittee of the Commission consisting of Dr. R. L. Kelly, 
Chairman, Professor E. D. Burton of the University of Chicago, 
and Mr. F. M. Hansen, Secretary of the Young Men's Christian 
Association at the State Agricultural College, Iowa, is responsible 
for this part of the report. The entire report will be considered 
at the forty-first International Convention of Young Men's Chris- 
tian Associations to be held at Atlantic City, N. J., November 
14-19, 1922. Until it is adopted by that Convention, it will not 
be the official pronouncement of the Association. The entire 
membership of the Commission in whose name the report is 
issued is as follows : Dr. William Horace Day, Chairman, W. W. 
Alexander, Clarence A. Barbour, F. W. Burnham, Ernest D. 
Burton, James Cannon, Jr., W. I. Chamberlain, F. M. Hansen, 
E. W. Hearne, R. L. Kelly, F. H. Knubel, F. O. Koehler, W. 
Douglas Mackenzie, Thomas Nicholson, George! W. Richards, 
Robert E. Speer, Henry C. Swearingen, Elmer T. Thienes, James 
I. Vance, A. H. Whitford. 

Student Work 

1. Background of the Problem 

The Young Men's Christian Association was a pioneer in in- 
terdenominational religious work for men students. It has op- 
erated in most of our institutions and in many of these has held 
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the position of leadership. The interdenominational and coop- 
erative work of the Churches has been greatly accentuated during 
the past ten or fifteen years. During that time much progress 
has been made by the Churches both on the side of! personnel 
and material equipment. Much of the work, both of the Churches 
and the Association, is recognized as experimental. Neither has 
developed an ideal program or arrived at an adequate definition 
of relative functions. Furthermore, all that is being done by all 
the agencies is in the aggregate tragically small, measured by the 
magnitude and importance of the task. 

2. Reasons for Encouragement 

a. There is reason to be gratified at the increased activity of 
the Church agencies and the increasingly cordial relationship be- 
tween the Association and these agencies. In loyalty to the genius 
of its organization and program, the Young Men's Christian As- 
sociation recognizes its obligation to cultivate on the part of all 
its members loyalty to the Christian Churches and encourage 
active participation in the work of the Churches. 

b. While there are a few Association representatives who fail 
to show a spirit of cooperation with the representatives of the 
Churches, and a few representatives of Churches who fail to 
cooperate with the Association, the number of such workers in 
both instances is relatively small. 

c. Leaders of the Churches and Association have conferred 
several times in serious effort to reach understanding and to 
establish right relationships. In numerous institutions and in 
the summer conferences progress has been made by the repre- 
sentatives of both agencies in putting cooperative work into suc- 
cessful operation along the lines of conference agreements, and 
a Continuation Committee is in existence to deal with any aggra- 
vated stuaton. This commttee is composed of representatives of 
the Council of Church Boards of Education, the International 
Committee of Young Men's Christian Association, and the Na- 
tional Board of Young Women's Christian Associations. 

d. Fine working relationships are operative in many institu- 



CHRISTIAN EDUCATION 65 

tions where the programs of Churches and Association are both 
vigorous, although not uniform in their operation. 

3. Some Continuing Problems 

a. Personnel and conference. The various hearings of the 
Commission disclosed the fact that most of the friction developed 
by the programs of the Churches and Association has been due 
to lack of mutual understanding and unwisely chosen personnel. 
Neither group has been able always to secure * "only men who 
have the willingness and ability to cooperate." Renewed efforts 
should be put forth to secure such men only, and when secured 
they should work together in formulating and carrying out their 
programs * "through regular, thorough, and timely consultations." 

b. Recruiting for life work. Recruiting is but a final step in a 
series of approaches to students, some of the other being evange- 
lism and vocational guidance. Neither the Churches nor the 
Young Men's Christian Association has a fully formulated pro- 
gram in this field. There is need of such programs developed by 
and with the knowledge of all agencies working in cooperation. 

c. Summer conferences. There is less difficulty in; this area 
than was formerly experienced. Substantial progress has been 
made in reaching a basis of common action. Wherever the 
leaders of the Churches have shared in the making and carrying 
out of the program, a most happy and rewarding relationship has 
resulted. These principles and this general procedure may well 
be extended to all the student conferences. 

d. The foreign students constitute a factor in the problem that 
demands special consideration. Many of them are Christian, 
many not, but in general their denominational interest is not 
strong and their national consciousness sometimes stronger even 
than their Christian consciousness. In other words, their group 
consciousness is more Christian than denominational and more 
national than Christian, and perhaps more foreign than national. 

e. Working relations in the smaller colleges. In scores of de- 
nominational and independent colleges the Association is filling a 
most important place in the religious life of students. These local 
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associations are organized and conducted by the wellknown stand- 
ard methods. There is no special demand for fundamental 
changes. The success of the Association work in those institu- 
tions is due to the application of Association principles and meth- 
ods, in close and continuous conference with the authorities of 
the colleges. Under such circumstances, the Association makes 
a distinct contribution to the religious work of the college. 

f. Working relations in the larger universities — organization, 
control, and program of the local student associations. This field 
abounds in problems that have many angles. Various types of 
organizations have been worked out. The following are illus- 
trative examples: 

(1) The longest established type is that of a single, indigen- 
ous, campuswide, interdenominational organization for men 
formed by the students and professors with its executive pow- 
ers in the hands of a cabinet, an advisory board, and in many 
cases one or more employed secretaries. In earlier years the 
Churches either let the whole situation go by default or in 
effect regarded the Association as functioning for them. It is 
now generally recognized that the Churches have a larger re- 
sponsibility for their membership than this plan provided for. 
Some believe the distinctive requirements of the Churches are 
met by making the leadership and program of the local churches 
in the university community attractive and challenging to stu- 
dents, and leaving the Association organized and controlled 
along its original lines but securing such representation of these 
churches on the executive agencies of the association as to 
insure comprehensive dealing with the entire task in harmony 
with the programs of the churches. 

(2) Another type is created by federating the representatives 
of the several denominational student groups into an inter- 
church agency, usually called the Christian Association. No 
Association with a separate existence and distinct program re- 
mains apart from what inheres in the composite organization. 
The executive boards and officers are chosen by the respective 
denominational groups, sometimes in part by the national Edu- 
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cational Boards of the denominations concerned which also 
make direct financial contributions to the budget. 

4. Findings 

a. The highest interest of the student while in school and his 
future usefulness require that on the one hand his interest in the 
Church and his own denomination shall be conserved, and on the 
other, that he acquire breadth of vision and interdenominational 
sympathy. 

b. While in theory either an undenominational agency, such as 
the Association, or a denominational agency alone, might meet 
both needs, experience tends to show that for the field as a whole 
and in many of the larger institutions both agencies are needed. 
When but one exists alone, it should carefully conserve both 
interests. 

c. Interest in the local church cannot successfully be conserved 
without contact with a local church. Effort should therefore in 
all cases be made to associate the student while in school with 
some organized church, rather than to divorce himi from it and 
absorb his interest in a purely student organization. 

d. In coeducational institutions the problem of the men and of 
the women cannot wisely be treated in entire separation. 

e. These facts make it necessary that there should be coopera- 
tion among the national officers of : 

(1) The Young Men's Christian Association. 

(2) The Young Women's Christian Association. 

(3) The several denominational boards, 
and local cooperation among: 

(1) The Young Men's Christian Association. 

(2) The Young Women's Christian Association. 

(3) The authorities of the institution, and, when such exists, 
the department of Bible and Religious Education. 

(4) The representatives of the denominations in the institution. 

(5) The local churches. 

f . This cooperation ought to extend to some and in many cases 
to all of the following: 
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(1) Religious instruction, including Biblical and missionary. 

(2) Religious meetings and evangelism. 

(3) Discussions of topics vital to the student thinking. 

(4) Vocational guidance and recruting. 

(5) Social and religious service. 

(6) Relationship to local churches. 

g. Efficiency is far more important than standardization, spirit- 
ual results than uniformity. The governing purpose should be in 
each locality to face the whole task which demands accomplish- 
ment, to enlist all the available forces, and to coordinate their 
energy in the way most adapted to achieve the largest and best 
results. Since no type of organization has been developed which 
can be accepted as standard or as adapted to all situations, the 
best plan for any local situation must be worked out by the co- 
operation of the forces available in that situation and with frank 
and fearless experimentation. 

h. On the other hand, in order that each institution which is in 
process of developing its work may have the benefit of experi- 
ments already made and thus be enabled to select the plan best 
adapted to its needs or to develop a new one which is so adapted, 
each such institution should have information respecting the prin- 
ciples that have been arrived at through experience, the types of 
work, and the measure of success which they have achieved. 

i. For the promotion of these ends, it is recommended : 

(1) That a conference of representatives of all the existing 
agencies be held to consider afresh what experience teaches as 
to the best methods of procedure. 

(2) That the Student Department of the Young Men's 
Christian Association and the representatives of the Churches 
concern themselves with stimulating local initiative by furnish- 
ing information, suggestion, and help in developing the form of 
organization best adapted to the given local situation. 

(3) That frequent conference of the local agencies be held. 
In many cases this might wisely be done once a year and pre- 
ferably before the beginning of this school year. 
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(4) That Association posts be filled with men whose vision 
of the Church and loyalty to it are not exceeded in the denom- 
inational leaders themselves. 

(5) That all posts be filled by Churches and Association with 
men of the cooperative spirit and ability. 

j. Experience supports the judgment that whatever form of 
cooperative organization is adopted the following objectives for 
which the effective Association stands should be kept in view 
and secured: 

( 1 ) Creating a college consciousness favorable to vital and • 
reasonable faith and utilizing it in religion in a way not unlike 
its utilization in social lfe, athletes, and other activities, and 
withal conserving the loyalty of the students to the Church. 

(2) Offering the fullest possible opportunities for the ex- 
pression of undergraduate initiative and control. 

(3) Making possible in the most effective manner the influ- 
ence of all Christian students on all the non-Christian and in- 
different students. 

(4) Furnishing a natural meeting-place for all Christian 
members of the faculty of the institution for religious work 
with all the students. 

(5) Reaching most naturally and vitally those who come as 
students from other lands. 

(6) Affording the benefits which come from organic union 
with similar bodies of students in other institutions throughout 
the country and with the World's Student Christian Federation. 

(7) Representing a thoroughly interdenominational spirit, 
and training men of all denominations to work together. 



